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PROFESSIONAL SUMMARY
19 years of experience leading global PMO and portfolio management functions across public and private sectors, strengthening strategic execution, investment governance, and executive decision-making across complex enterprise IT portfolios.

CORE COMPETENCIES
IT Financial Management – Created and Directed enterprise IT financial controls across budgeting, forecasting, vendor spend, invoice reconciliation, and CapEx/OpEx capitalization, including SaaS, AI, cloud, and third-party hosting.
PMO Governance & Portfolio Oversight – Built and led PMO governance frameworks, steering committees, and portfolio reporting, improving delivery standards, prioritization, and executive visibility.
Executive Reporting & Influence – Delivered clear, data-driven dashboards and insights to C-suite and sponsors; drove decisions, funding approvals, and risk mitigation.
Leadership & Accountability – Trusted leader with end-to-end ownership of outcomes, steady execution under pressure, and consistent delivery of complex, cross-functional programs.


PROFESSIONAL EXPERIENCE
AI Portfolio Manager
Insight Global | Mar 2026 
· Orchestrate an AI‑intelligent portfolio ecosystem by maintaining a unified, intelligence‑driven view of the full AI initiative pipeline, leveraging AI‑powered intake triage, automated metadata enrichment, and machine‑learning classifiers to surface emerging ideas, assess readiness, and continuously calibrate portfolio health from concept through launch.
· Enable readiness and momentum through autonomous governance by deploying AI‑generated readiness assessments to ensure initiatives enter governance fully framed, decision‑ready, and strategically aligned, reducing friction and accelerating movement across the enterprise.
· Establish enterprise‑wide governance and intake, creating portfolio visibility, prioritization, consistency, transparency, and foresight. 
· Deliver executive‑ready portfolio intelligence by synthesizing pipeline health, stage progression, dependencies, and emerging value signals into clear, outcome‑focused narratives that equip executives with the insight and confidence needed to steer the portfolio with precision.

IT Product Portfolio Manager
MISTRAS Group | Feb 2025 – Mar 2026
· Monitor investment performance and report on allocations versus expected spend to inform capacity planning, prioritization, and strategic alignment decisions across the capital technology portfolio.
· Introduce a benefits management framework that provides top‑down visibility into investment decisions, clarifies expected value, and links outcomes directly to enterprise Objectives and Key Results (OKRs).
· Lead capital project financial visibility by establishing an enterprise process to track capital IT and third‑party hosting costs across P&Ls and business units, strengthening transparency, governance, and investment accountability.
· Facilitate standardized technology governance that aligns Business and Technology teams on shared objectives, enables prioritization based on investment performance and progress, and enforces right‑sized delivery standards.
Chief Portfolio Officer
End State Solutions| May 2024 – Feb 2025
· Successfully established a comprehensive Corporate Portfolio Office for the British Columbia Government, spearheading the adoption of portfolio management practices to improve project visibility, streamline decision-making, and ensure alignment with the Minister's strategic vision.
· Developed and implemented risk mitigation strategies, collaborating with stakeholders to proactively identify, evaluate, and address risks, gaps, and dependencies.
· Defined core consulting services based on expertise in Strategic Portfolio Management, and Business Transformation Frameworks.
· Developed comprehensive frameworks, methodologies, and templates to standardize the toolkits used to support the implementation and adoption of Portfolio Management Best Practices.

Director of Enterprise Value Assurance, Digital Transformation Office (DTO) 
Manitoba Public Insurance | Feb 2023 – May 2024
· Transformed the end-to-end value realization process, driving increased ROI across a $260M portfolio by creating and optimizing Demand, Business Case and Portfolio Management Practices.
· Established a Lean Business Case and Investment Appraisal process, providing executive leadership and the Public Utility Board insights into technology investments using comparable, comprehensive metrics (ROI, IRR, NPV, TCO).
· Standardized and implemented Demand and Benefit Realization Management (BRM) Frameworks, enhancing transparency, consistency and enabling data-driven decision-making.
· Partnered with the Agile PMO to refine the Lean Portfolio Management (LPM) and Kanban processes, improving cost estimates, Lean Business Case development, and benefit tracking.

IT Project Portfolio Manager, Strategy Realization Office (SRO)
Wawanesa Insurance | July 2017 – Jan 2023
· Co-led the design, development, and transformation of the Strategy Realization Office (SRO), overseeing an $80M portfolio of integrated Products, Projects, and Programs to ensure alignment with business outcomes.
· Led enterprise-scale replacement of Guidewire, including legacy system decommissioning, data migration and conversion, system integrations, UAT support, release management, and production cutover planning.
· Developed and managed funding envelopes to support product owners using the SAFe Methodology, enabling effective planning and long-term product success.
· Developed and implemented a comprehensive Demand Management Process, which supported a hybrid methodology (Waterfall and Agile) optimizing technology investments and delivery across the organization.

Director of Program Management, Program Management Office (PgMO)
Walser Automotive Group | May 2016 – July 2017
· Defined and refined the PgMO Vision with C-Suite Executives, ensuring alignment with organizational objectives. 
· Established and led the PgMO Center of Excellence, creating and advancing Project and Program Management frameworks, templates, dashboards and best practices.
· Implemented a standardized project intake and governance process, enhancing project visibility, resource allocation, and alignment with strategic objectives across the enterprise.
· Developed a comprehensive project and portfolio reporting framework, providing real-time insights and data-driven dashboards to support executive decision-making and corporate strategic planning.

Product Lifecycle Management (PLM) Program Manager, Enterprise Program Management Office (EPgMO) 
Oracle Retail | June 2014 – May 2016
· Developed and re-engineered the PLM Framework, improving process flows, templates, and reference documents, enhancing lean operational standardization across the Retail Global Business Unit (RGBU).
· Led full lifecycle management of retail products, ensuring successful Product Launches and Continuous Improvement (CI) through Post-Launch updates.
· Championed PLM principles to align development efforts with product goals, improving cross-functional collaboration and market responsiveness.
· Introduced metrics-driven monitoring frameworks, enabling data-backed evaluation of product performance and enhancing decision-making for iterative product enhancements and innovation.

Enterprise Program Management Manager, Enterprise Program Management Office (EPgMO)
Oracle Retail | Oct 2007 – May 2014
· Led requirements collection, development, training, and rollout of the Software Development Lifecycle (SDLC) resulting in a 20% improvement in project delivery for a 600+ member global IT organization.
· Developed the EPMO Roadmap and served on the Software Development Methodology Advisory Committee, driving the enterprise-wide adoption of standardized Program Management practices.
· Facilitated stakeholder buy-in on EPMO Practices, achieving approval for the SDLC rollout and advancing organizational project management capabilities.
· Implemented portfolio performance dashboards, providing real-time visibility into project statuses, risks, and resource allocation to support data-driven executive decision-making.

TECHNICAL CAPABILITIES
PowerBI, MS Office Suite, MS SharePoint, Miro, MS Visio, Oracle Suite, Oracle Projects, Confluence, Web Track, PeopleSoft, UltiPro, SAP, SuccessFactors, Jira, Trello, MS Project, HR Success Factors, UltiPro, MS Project Server, Primavera/Team Play/P6, Guidewire, Duck Creek, and more. 
CREDENTIALS & CERTIFICATIONS
· Project Management Professional (PMP)
· Certified Scrum Master (CSM)
· Management of Portfolios (MoP)
· Benefits Realization Management (BRM)
· Principles of Leadership – Six Sigma
· Investment Funds Operations, Group Facilitation Techniques
· Agile Practitioner Cert PMI

EDUCATION & PROFESSIONAL AFFILIATIONS
· Information System Technology, Associate’s Degree, Red River College, Winnipeg, MB
· Business Accountancy, Technical Degree, Red River College, Winnipeg, MB
· Board of Directors, Women, Communication, and Technology (WCT), Winnipeg, MB
